
 
 

 

Budget Committee Minutes  
Tuesday, March 22, 2011 

9:00 a.m.   
City Hall Council Chambers 

 
 

 

PRESENT:      Mayor D. Canfield 
                        Councillor C. Drinkwalter 

                        Councillor R. Lunny  
                        Councillor R. McKay 

                        Councillor R. McMillan 
                        Councillor S. Smith 
                        K. Brown, CAO 

                        R. Perchuk, Operations Manager 
                        P. Derouard, Budget/Auditor General   

                        M. Mostow, Solid Waste/Fleet Supervisor           
                        J. McMillin, City Clerk 
 

REGRETS:        Councillor L. Roussin 
 

 
Councillor R. Lunny, Chair, called the meeting to order. 

 

A. Public information Notices as per By-law Number 144-2007 
N/A 

 

B.   Declaration of Pecuniary Interest & the General Nature 

Thereof 
1) On Today’s Agenda 

2) From a Meeting at which a Member was not in Attendance 
There were none declared. 

 

C.   Confirmation of Budget Minutes 
Moved by C. Drinkwalter, Seconded by R. McMillan & Carried: 

That the Minutes of the last Budget Committee Meeting held Thursday, 
March 17, 2011 be confirmed as written and ordered filed. 

 
 

Budget Presentation: 
 

1. 9:00 a.m. – Lake of the Woods Museum 
Jan Lindstrom of the Museum Board made the 2011 budget presentation to 

Committee (copy of which forms part of these Minutes), and provided a 
copy of the 2010 Annual Report to Committee as well as filed a copy with 
the Clerk.   
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The Museum is requesting funding in the amount of $216,927.00, which is 
the same amount received from the City in 2010.  

 
Ms Lindstrom explained to Committee that the Board is very proactive in 
seeking out other forms of funding such as grants, fundraising, etc. 

 
There is also a growing support from the public through memberships, 

donations, rentals, gift shop sales and admissions.  Further the Museum 
continues to partnership with volunteers, members, local businesses, 
organizations and City departments. In 2010 the Museum partnered, in one 

way or the other, with Kenora BIZ, First Nations, the University of 
Manitoba, and Kenora Fire Department to name a few. 

 
A discussion ensued on the Museum staff’s workload and potential changes 
in hours, and the Museum requests consideration of the City to cover 

additional expenses associated with non-union staff and/or economic 
increases for 2011. 

 
Ms Lindstrom thanked the other Board Members for attending today in 
support of the Museum’s budget presentation.  

 
Councillor McMillan recognized the aboriginal partnerships that the Museum 

has formed in the community, noting this is a positive collaboration.   
 
It was noted the increase for any wage adjustment/s would be over and 

above the budget request, and it was noted all Museum staff are non-union 
employees, (2 summer students in the request). The many volunteers were 

also recognized. It was explained the Museum applies for a variety of 
grants to cover the funding for summer students and these are often 
covered by about half the cost. Paul Derouard is to advise Council what the 

2 hour increase in hours equates to in dollars, as set out in the Museum 
Board’s presentation. 

 
It was asked how the Annex is leased (old Museum) and it was explained 

Abundance leases it with lease payments to the Museum in the amount of 
$12,000, annually. 
 

Mayor Canfield thanked the Board for their presentation, noting we are 
proud of our Museum and the services it offers.  Councillor Lunny thanked 

Ms Lindstrom and the Board for attending and they left the meeting at 9:25 
a.m. 
 

2. Solid Waste Budget Review  
Paul provided a power point presentation for purposes of reviewing the 

budget. He noted the City continues to comply with the legislation for 
waste diversion.  

 
It was noted the projected landfill site will last approx 35 years.  
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It was discussed that a few operational changes made in 2010 helped with 
the overall operating of the facility, some of the changes included: 

 
- New clearer and informative signage; 
- Changes to the recycle drop off area; 

- Relocation of construction/demolition disposal area 
- Bin setups for the public to deposit directly 

- Modifications to recycle building 
- Modifications to the garbage building 
- Rural garbage/recycle drop off depots. 

 
The 2011 operating budget projects a net surplus from operations of 

$648,265, and Committee reviewed the applicable chart outlining the 
proposed system capital expenditures over the next five years. 
 

It was noted the City is not mandated by the province to be self-sufficient 
in terms of its solid waste operation. 

 
A discussion ensued on recycling, and the various materials, i.e. scrap 
metal; tires; plastics, cans, cardboard and newsprint.  The City gets ‘x 

amount’ of dollars from the recycling company for recyclables and glass is 
not recycled to Winnipeg; while it is gathered at the landfill site, it is hauled 

to the landfill and some is separated and used for road building, in various 
areas but is not mixed in with general waste. It is too expensive to ship 
down east; glass grinding is an option and the City is looking at options to 

re-use the glass since there is a stock pile of it at the transfer station.  
 

It was explained that commercial businesses that drop off recycling (ICI 
users), have to pay while residents do not. It was also mentioned that 
Marinas for example receive garbage coming from the lake but likely the 

Marinas are charging a fee for that drop off. 
 

The benefit of recycling is that it has extended the life of the landfill site 
and that its life expectancy is increasing every year. 

 
Mention was made that other communities are looking for other options 
and would like the City of Kenora to take their garbage but this would 

reduce the life of the landfill and we have to minimize what we are putting 
into the site.   

 
Committee then reviewed the Solid Waste Operations under Appendix One 
and it was noted the 2010 numbers are preliminary and are subject to 

change as they are still finalizing year-end figures. 
 

Hazardous Collection Day was referred to and that it is only for residential 
use and not for businesses. When such things as paint, oil and tires are 
sold by a business they are responsible to looking after doing their own 

recycling/removal of those products. 
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Reference was made to recycling electronics (which basically includes 

anything electrical or battery powered) and this program is held once a 
year at the Transfer Station. The City ships the materials to Thunder Bay 

and in turn they ship to one of three plants in southern Ontario. There is a 
cost to the City however and the money we get back does not cover those 
costs. 

 
It was asked if the Transfer Station has to be open 7 days/week and all 

winter, and Rick advised that Saturday and Sunday are very busy and that 
we are open with only one operator and one scale operator. He further 
indicated that the more the public uses the site, the less we have to collect 

in the field, otherwise we risk illegal dumping, dumping on side roads and 
in the bush, etc. if we don’t make the site available. 

 
Rick noted that the old landfill site is being used well by the Kenora 
Aeromodellers and they have done a wonderful job to fix the area up for 

their use. 
 

Committee then reviewed the Five Year Capital Projections, and in 
particular those for 2011 as follows:  transfer facility doors and roll off bins; 
an expanded footprint for the Kenora Area Landfill Site and three vehicles 

for the Sewer and Water Department. 
 

3. Water and Sewer Budget Review      
It was noted the In-house electrician position has been included under the 
Water Department budget. 
 

A discussion ensued on problems with water loss and that this is difficult to 
track. It was explained the Department measures the flow every day at 

noon but the figures are not matched up to those figures through the 
sewage treatment plant meters. It was noted with the implementation of 

water meters, the amount of flow has been reduced and there is no longer 
any requirement to impose watering restrictions during the summer due to 
the user pay system. 

 
The 2011 budget highlights were reviewed as follows: 

 
- Lift Station #913 ($.5 million) 
- Lift Station #905 ($.1 million) 

- Coney Island Water Main ($0.4 million) 
- Keewatin Standpipe ($.5 million) 

- Filter Console Upgrade at Water Treatment Plant ($.1 million) 
 
It was explained that capital and operating is taking a drain on our 

Reserves over the last few years. 
 

Proposed Rate Structure: 
There continues to be a shortfall in ongoing water and sewer system 
operations as a means of sufficiently funding ongoing capital requirements.   
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It was noted there are few options available; either reduce service levels 
and/or expenditures, or increase revenues. 

 
Last year a 5% rate increase was implemented with proposed increases 
over the next 5 years and this budget reflects that structure/increase.   The 

increase represents a balancing act in order to increase Reserves; however 
there is an impact on residents, particularly low income and given the 

province is not increasing income rates there is a concern to that income 
bracket.  It was noted the increase does not make the system self- 
sufficient. 

 
It was explained there are infrastructure projects that we may not be able 

to address as we do not have funds in Reserve we cannot increase water 
rates to cover infrastructure costs; rather we need to build Reserves. 
 

Paul was asked to set out a list of the various acronyms in the narrative of 
the budget to illustrate what each item represents (it was noted these 

would not fit in the budget sheets with the account numbers). 
 
It was explained that under Capital Projects there are few projects carried 

forward from 2010 budget. 
 

The Fourth Street North water tower was referred to and that the City had 
previously received a bid in the amount of approx. $250,000 to dismantle it 
but this was too expensive so it did not proceed.  Rick explained that the 

tower is not serving any purpose; it used to house police communications 
but that is no longer required.  It was suggested it could be used for scrap 

metal but Rick indicated it has corroded quite badly and may not be 
useable.  
 

Other Business: 
N/A 

 
Items on Hold: 

N/A 

 
Next Meeting: 

The Operational Budget Review will take place Friday, April 1 at 10:00 
a.m., with the Lake of the Woods Economic Development Commission 

making a 25 minute presentation to Committee. 
 
Adjournment: 

The meeting adjourned at 12:10 p.m. 
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